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CALENDAR
January 27, 12:30 PM, Program planning, Jones Library, Woodbury Room.
February 8, 10:30 a.m. Voter Service committee, Shelburne
Falls Coffee .
February 9, 10 a.m. to noon LWVMA Day on the Hill (contact
Kathy Campbell)
February 10, 1:30 p.m. Board meeting, Deanna’s 81 Stagecoach
Road
February 13, 12:30 LWVA birthday lunch, Guest Speaker Rep.
Ellen Story, Ginger Garden. Invitation only.
February 15, Book Club, Maija Lilya’s in Upper Orchard, No Exit
by Sartre.
February 18, 12 noon Brown Bag with Nancy Pagano, Bangs
Center
March 1— Presidential primary election

Membership
Dick Kofler
Cynthia Brubaker

March 9, 1:30 p.m. Board meeting, Trish’s 496 Montague Road

Voter Service
Bonnie Isman, publications
Maija Lillya, publications
Peggy Roberts, warrant review

Amherst Middle School.

Communications
Rebecca Fricke, e/bulletin
Susan Millinger, writer
Martha Hanner, mailing
www.lwvamherst.org

March 14, 7 p.m. Charter Commission candidate forum,

March 22, 7 p.m. Town-wide candidate forum, Town Room
March 29 — Amherst municipal elections

From the Leadership Team—The minimalist board
As all of you know, this year we are experimenting with a new board structure, one that is both
smaller and more flexible than the customary roster of jobs. In my view, this structure reflects one
possible answer to the question: What is the board for? My one-sentence answer is: To maintain
the organization so that its members can do the things for which they joined the League. How has
that played out this year?
The current structure includes (at least in theory) one board member from each of the teams that
deal with four vital functional areas: membership, finance, communications and records. To these
four teams is added one more: voter service, the indispensable piece of League program. The leadership team tries to hold it all together and pick up the loose ends, and a handful of at-large board
members pitch in where needed.
Sounds good in theory, but for it to work we need members on those teams, i.e. a lot more people
than the nine on the current board. Elsewhere in this newsletter you’ll find a list of jobs that need
doing for each team (see p. 6), and every position labeled “chair” is looking for additional committee
members too. You will see that even the minimalist board has quite a bit to do.
Some of these jobs need to be done regularly throughout the year, like the monthly mailing of the
newsletter. Some are intense but of limited duration, like planning a candidate forum. Every team
needs additional members whose responsibilities are less well-specified to contribute ideas and take
on an occasional task. Some of the most vital jobs can be done by off-board members: our treasurer, membership database manager and Bulletin editor are all off board this year. Serving on the
board means committing to attend monthly board meetings and occasionally to assist with tasks outside of one’s nominal position. Off board members are always welcome at board meetings but their
attendance is required only occasionally.
I have been very pleased with how this year’s program, which you notice is not explicitly a function of
the minimalist board, has emerged from the membership this year. The study on Aging in the Amherst Area has a number of enthusiastic participants and plans to host one or two events this spring.
Phyllis Lehrer rounded off our three-year series “Amherst: How a Small Town Makes Big Things Happen” with three more brown bag lunches, the last of which will be in February. Voter Service is gearing up for an exciting election season, which in addition to the usual candidates for Town Meeting
and town-wide office will include candidates for a possible Charter Commission, the creation of
which will depend on a separate ballot question. The ongoing Health Care Committee sponsored a
“speak out” that sent its report to the Legislature, while other members got together last summer to
advocate on the proposed NE Direct pipeline. And the two LWVUS studies related to Money in Politics generated three member meetings and great discussion. So I hope you have all found something
in League for yourself this year.
And I hope you will think seriously about taking on some job, large or small, for the League next year.
Perhaps you will even call Adrienne Terrizzi, chair of the Nominating Committee, preemptively and
request the job you want! She’d love to hear from you at amterrizzi@gmail.com or 253-5039.
- Kathy Campbell
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Notes From Voter Services

We are back in the saddle, gearing up for the upcoming elections! We have been learning
about the new on-line Voter Registration, and how we can incorporate this in our Voter Registration
tabling. We will be busy with tabling, especially trying to reach new voters before the Primary Election on March 1st. So far, our proposed venues are the Middle School Farmers’ Market on Saturdays,
Jones Library throughout the weeks leading up to February 9th (cut-off date for registering for the
Primary Election), and Hampshire Mall. Anyone interested in helping out with tabling please let Judy Brooks know.
We are planning two Candidates Nights. The first will be addressing the forming of a Charter Commission on
March 14th from 7-9PM. We will start the evening with an educational forum about governmental charters and the
Charter Commission’s charge and responsibilities. Then we will introduce all of the Commissioner Nominees and ask
them pointed questions regarding their candidacies. Questions will be taken from the audience in the League tradition:
in written form, then asked by the Moderator.
The second Candidates Night will be held on March 22nd from 7-9 pm, in the Town Room of Town Hall. This
will be “the usual” format, introducing candidates for all of the town offices.
As members, we cherish your involvement in these critical town-wide programs. Please contact Marcie Sclove
if you’d like to get involved in Candidates Night.
Finally, don’t forget Election Night Coverage! We will speak more about that in the next Bulletin. Please remember, cut-off date for voter registration for town-wide elections is February 10th, and the cut-off date for handing
in papers to run for any town wide office is February 9th.
- Judy Brooks, Lynne Weintraub, Marcie Sclove

The Next Brown Bag Lunch - How a Small Town Makes Big Things Happen
Guest speaker Nancy Pagano, Director of the Senior Center, Thursday, February 18, 12:00-1:00, Bangs Center
I always look forward to receiving The Senior Spirit, the newsletter from the Amherst Senior Center. As I read
through the pages I am amazed by the breadth and depth of the offerings the center presents: health and fitness programs, adult education classes, discussion and support groups, social recreation, services to individuals. Then I take a
pen and check off the events that appeal to my husband and me: yoga, bridge, a trip to the Whitney Museum in New
York, caregiving group, legal matters concerning health, speakers on historical subjects, drawing classes.

The idea for a senior center started in 1967 when Alice Dowd of the Golden Age Club brought her concern for Amherst’s older residents to town meeting and with the help of the Council on Aging and then town manager Allen Torrey established the center. Nancy Pagano, who had just graduated from UMass with a major in Recreation Leadership, got a part time job there, and the rest, as they say is history--from a one room facility on Kellogg Ave. to a new
building on Boltwood Walk. From one hostess who greeted people to dozens of staff and volunteers. It has all happened under Nancy’s leadership.
At our Brown Bag Nancy will talk about how the center and its needs have changed over the years, how to make
programs happen with limited funds and facility space, and how to be creative about making it all come together for
the good of the town.
Bring your personal interests, your big-picture questions, and of course, your copy of the Senior Spirit.
- Trish Farrington
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Interview with Kathy Campbell
Kathy, a member of this year’s leadership team, moved to western Massachusetts in 2012, after
over forty years in New Mexico. She lives now in a charming house she recently built on the footprint of a house that had belonged to her family since about 1920. Kathy remembers coming to Leverett with her family as a summer break from the D.C. area in the 50s. So she is hardly a stranger to
the Connecticut River Valley—or to Massachusetts more broadly, since she was born in Boston, and
graduated from Radcliffe. She believes that one very significant influence on her philosophy of life
was her mother, who immigrated (by herself) from Finland at age 16, and after her children were
grown had a rewarding career using her knowledge of more than half a dozen European languages.
A second experience which gave her perspectives different from many Americans who grew up in
the 50s was the two years the family spent in Fiji (when Kathy was 4 and again at 10) on collecting
trips with her father, a botanist at the Smithsonian.
After computer programming work in DC for a firm working on the Apollo space flight, Kathy did
graduate work, first in Maryland, then in New Mexico, where she completed a PhD in Mathematics
at the University of N.M. She worked as an applied statistician at Los Alamos. She thinks the profession was a good fit for her; she enjoyed working with a variety of people, helping them get the most
accurate and useful research results. “I’m a dilettante,” Kathy said, “and statistics is a good field for a
dilettante.” At Los Alamos, she specialized in environmental statistics, including environmental restoration, Yucca Mountain, and climate modeling.

In the 1990s, Kathy joined the Los Alamos League, which at the time was conducting a study on sustainability, a topic which she continues to find important. She found its members a congenial group.
In a conservative community, the League members tended to be liberal, and Kathy, who came of age
politically protesting the war in Viet Nam, found people in the League who shared her views. In
2002, shortly before she retired, she became secretary. She went on to become first vice president,
then president for two terms, then state president for two terms, from 2007-2011. (For those of you
who wonder how Kathy managed to hold all these office in the course of nine years: local offices in
New Mexico are all one-year terms.)
Kathy pointed out that the New Mexico
League, with four branches, has no office
or paid staff. The president’s job is to coordinate advocacy and other state-wide
activities. Kathy said she enjoyed getting
to meet a lot of people around the state.

Continued on Page 5...
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Interview with Kathy Campbell continued from page 4…
At the time, the advocacy chair of the New Mexico League was Dick Mason, who retired to the Albuquerque area from Massachusetts and had worked with Alice Swift. So when Kathy, who had been
widowed in 2011, moved to Massachusetts in 2012, she came to a League that knew about her skills
and experience. In 2013-15 she served as newsletter editor; in 2014-15 she also served on the Organizational Structure Task Force and the Nominating Committee. In 2015 she agreed to serve on
the leadership team of the organizational structure with which our League is currently experimenting.
As much as the League and its work matter to Kathy, she has other interests. At present, “Learning
in Retirement” is getting more and more of her attention. Next year she will be treasurer for the organization. This spring, Kathy will be giving seminar presentations on proportional representation
and on ecological economics. She is also thinking of moderating a seminar next year about the Commons (those natural and cultural resources that “belong” in common to all of us.)
The Amherst League, which for several years has been benefiting from Kathy’s organizational and
editorial skills, owes a debt of gratitude to the Los Alamos League for interesting her in the work of
the League of Women Voters.
- Susan Millinger

What’s Happening to the Book Sale?
For 2016 we will try something new and different! Collection, pricing, sorting AND sale will
take place in the Wildwood Elementary School Gymnasium, beginning the last week of June
and running through the end of July or the first week in August. So scratch “book sale” off
your April/May calendar but plan on joining us during the summer in between your vacations, gardening, and other warm weather activities.
We will still have a PR event on the Common during the originally scheduled sale period
(April 29-30). To help with that event or other PR (we will need more than usual this year!),
or with general planning for this new version of the Book Sale, contact Kathy Campbell 3674329 ksmithcamp@post.harvard.edu. As always, we will need chairs for specific activities
and we’ll post sign-ups for workers as the end of June approaches. But there is a lot to be
done before June.
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LWVA Job Descriptions

Leadership Team
All members of the Leadership Team are on the board.
Set agendas, preside over board meetings, maintain League calendar, and generally oversee the work of the other
teams.
Act as LWVA spokesperson and sign all official letter and public communications.
Write Leadership message and articles of interest in the monthly newsletter; review draft communications.
Act as a liaison between local League and state and national Leagues.
Prepare Annual Report, Annual Meeting mailing, and conduct Annual Meeting.
Arrange for ad hoc committees as needed, for example to review positions or bylaws.

Records Team
Meeting minutes, archives and other records. Secretary is an on-board position.
Secretary: Take minutes of all board meetings and send to board members after review by Leadership Team.
Take minutes of Annual Meeting, send draft to the Reading Committee, makes correction and distribute to the
Board and to the LWVM and LWVUS contacts. May assist the President with correspondence.
Archives: Collects Bulletins, newspaper articles, copies of e-Bulletins etc. and delivers this compilation to the
UMASS Library Special Collections.
Finance Team
Bookkeeping, fundraising, budget. At least one member of this team is on the board.
Treasurer: Responsible for all money and accounts. Pay bills, deposit checks, and maintain account ledger and
bank checkbooks. Prepare monthly reports for the board and annual financial report for Annual Meeting. Arrange for an independent review of accounts and for IRS tax return preparation. Ex-officio member of the
budget committee.
Fundraising chair: Oversee the annual Finance Drive. Consider and propose other possible fundraisers on an as
needed basis.
Book sale chair: Coordinate the Annual Book Sale.
Budget chair: Oversee annual budget preparation process
Communications Team
Keep the membership and the community informed about the goals and activities of the League. At least one member
of this team is on the board.

Public relations: Prepare news releases about League activities. Submit meeting announcements to the local
newspaper, radio and TV calendars, major local Amherst websites (Amherst.gov and the Chamber of Commerce as well as the LWV Amherst website) and to other community groups, such as the local PGOs and relevant college & university departments. Prepare advertisements or flyers for the Book Sale and other League
events.
Bulletin Editor: Collect, organize, and edit material for the Bulletin. Remind board members and committee
chairs of deadlines for each issue. Lays out the Bulletin using a publishing program such as Word or Publisher
and create a PDF file to send to printer. There are 10 or 11 issues per year.
Bulletin Mailer: Pick up the Bulletin from printer, seal and affixes labels, prepare bulk mailing, and takes to the
Bulk Mailing office of the Amherst Post Office.
Continued on page 7...
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LWVA Job Descriptions continued from page 6...

e-Bulletin Editor: Collect, organize, and edit material for the Bulletin. Remind board members and committee
chairs of deadlines for each issue. Prepare e-Bulletin using Constant Contact. Maintain contact list in Constant
Contact. There are 12 to 20 issues per year. Messages to the membership may also be sent using Constant
Contact.
Web site administrator: Maintain LWVA web site. Upload newsletters and other articles. Maintain web site
calendar. Manage web forms to collect and collate candidate input for the Election Guide.
Media Director: Provide a link between Amherst Media and the League of Women Voters of Amherst for the
purpose of education and advocacy of issues relative to LWV positions.
Facebook page: Update LWVA Facebook page with links to our web site, other on-line news about the League, or
anything that seems appropriate.
Membership Team
Membership recruitment, data and events. At least one member of this team is on the board.
Membership data: Maintains the membership list and national database. Sends annual dues bills and membership forms, apprises leadership and Bulletin editor of new members and changes of address. Generates label
files for mailings.
Membership chair: Maintain and produce membership materials, provide for all League events. Plan events for
new members and for member recruitment. Encourage all members to act as recruiters and new member
mentors.
Voter Service Team
Voter registration, election information, citizen education. Voter service work must be strictly non partisan. At least
one member of this team is on the board.

Voter education chair: Organize voter registration tabling, before registration deadlines, at events, and/or with
coalitions. Publicize election dates, registration deadlines and polling locations.
Elections chair: Organize forums for candidates and possibly ballot issues, participate in Amherst Media’s Election Night coverage.
Publications: Annual Election Guide and They Represent You. Other League publications such as the Town
Meeting Handbook are updated less frequently.
Other jobs:
Nominating Committee Chair: The chair and two members of the Nominating Committee are off board positions
elected annually.

A couple more essential tasks that don’t fall into the above teams, either on- or off-board:
Meeting Organization: Arrange for meeting venues, reserving required equipment such as amplification, seating.
Recruit assistance for set-up and clean-up as needed. Plans refreshments for League events.
Mail: Pick up mail at P.O. Box and distribute to recipients.
Annual events chair: Obtain speakers for Opening Meeting and February Birthday Lunch.
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WHERE DOES OUR MONEY COME FROM AND WHERE DOES IT GO?
Every so often we hear of a local league that has ceased operating. When the chapter was once a vibrant organization in its community, it gives us pause but it is no longer inconceivable to imagine how this could happen. For reassurance, we look at our own financial picture to assess how vulnerable we are. Here is a snapshot of that for the curious.
WHERE OUR MONEY GOES
For the past six years, our annual net expenses have averaged $23,000.
Much of the work we do falls under the general heading Citizen Education with total expenses over
the past six years ranging from $3,000-$4,500. These voter and community service projects include electionrelated activities (candidate forums, the local Voter Guide published in the Gazette each spring, the postelection publication of They Represent You, voter registration) and publications such as the Town Meeting
Handbook and Your Amherst Government. These community-oriented activities can be paid for out of our
tax-deductible Education Fund.
Our non tax-deductible operating fund supports our membership as well as the League beyond Amherst. The largest single item in this budget are the “per member payments” that we pass on to the state
and national Leagues. As discussed in the December Bulletin, these amount to $55 per member (about half
that for second household members), and together with the annual gift that we have been making to the
state League add up to about $8800.
The remainder of our budget, $12,000 to $14,000 per year, supports our membership and its activities:

Program Study and Issues
Over the past six years groups have worked on Health Care, Campaign Finance, and Energy. A new local
study of Aging in Amherst has just started. We participate in State and National studies such as the recent
LWVUS study on the Constitutional Amendment process. Actual expenses for all of these together range
from $500 to $1500, depending on member involvement. Some of these activities overlap with our Citizen Education efforts, and higher figures are associated with rental of public meeting spaces.
Action on Issues
Spending on advocacy over the recent years has averaged about $800 a year. Note that this is not necessarily reflective of the amount of advocacy work done, which often depends on people power rather than
dollars (for example, testimony at the state house, at Town Meeting, at energy hearings; working on the
Bottle Bill in MA and the Styrofoam ban in Amherst ). Also in this category are annual support for the
Western Mass Abortion Rights and the Martin Luther King Breakfast events and our annual Legislative Reception.
Communications
Printing and mailing the monthly LWVA Bulletin comes to approximately $2000 per year. We also pay
about $600 for our web site, phone and the service we use for the new e-Bulletin.
Membership and Fundraising
These two important functions are budgeted at about $2000 total for printing, including supplies such as
letterhead as well as copying. The associated mailings account for about a third of our annual postage
costs. Additional expenses are associated with our Opening Meeting, Annual Meeting and other membership events.. Continued on page 9...
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Where Does Our Money Come From and Where Does it Go? continued from page 8...

Delegate Travel
If we send delegates to the national convention in an even-numbered year (and our membership is large
enough that we are entitled to two delegates), that costs more than $1000 per delegate. State conventions in the odd-numbered years are much less expensive but they too often involve hotel bills for four or
five delegates.
Administrative Expenses
Finally, we pay on the order of $2700 per year for insurance, accounting services, storage, a bulk mail permit, support for ACTV and for the UMass library archives, which catalogues and stores our historical information, and similar services.
WHERE THE MONEY COMES FROM
Our total income over the past six years, excluding book sale receipts, has ranged from approximately
$10,400 to $14,000 annually. Our expenses over that period, as noted above, averaged $23,000. You see the
problem. And you know the historical solution: our book sale puts us squarely in the black year after year.
Since instituting a Sustaining Member dues category two years ago we have seen an uptick in dues. Last year
we received approximately $9,000 from dues and member contributions from 181 members. Our current
membership is about 174. We did not have a finance drive last year but during the preceding five years we
averaged about $500 in contributions from non-members and businesses to the LWV of Amherst (that is, to
our operating fund) and about $1,300 to the Education Fund.
And we receive approximately $600/year in bank interest.
Over the past six years the after-expenses net of the book sale ranged from $13,000 to $18,000. Book sale
expenses can be formidable: about $5,000 last year down from a high of $8,700 thanks to major economizing by last year’s book sale committee. But the net income from the sale was nevertheless at the lower end
of the historic range.
Members can find this information in the League Budget document that is sent out in the Annual Meeting
packet each spring.
- Joan Rabin, Cynthia Brubaker and Kathy Campbell
Day on the Hill
Day on the Hill, LWVMA’s annual lobby day, will explore the questions: Why This? Why Now? What Finally Moves Legislation. Please come Tuesday, Feb. 9, to learn why bills that are introduced session after session finally gain traction
and a chance to become law.
A panel will discuss this process, starting with specific examples. Our panelists will be Sen. William Brownsberger on
criminal justice legislation; Rep. Shawn Dooley on election reform; and Pamela Wilmot, executive director, Common
Cause of Massachusetts, on public records access. They will discuss how those bills finally moved forward and then
more generally discuss the legislative process and how advocacy groups like the League can spur action.
After the formal program, we urge League members to meet with your own Senators and Representatives on bills the
League is following. Nothing makes as much impact on legislators as personal visits from their constituents.
Day on the Hill will be Tuesday, Feb. 9, with a snow day of Feb. 23, in Gardner Auditorium at the State House, from 10
a.m. to noon. A packet with information on Day on the Hill and the legislation we support will be emailed to all members before Day on the Hill.
Carpooling from Amherst will be arranged if there are members interested in going. Contact Kathy Campbell, 413-3674329 or ksmithcamp@post.harvard.edu.
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Ready or Not—Its Election Time!!

March 1— Presidential primary election
March 14, 7 p.m. Charter Commission candidate forum, Amherst Middle School.
March 22, 7 p.m. Town-wide candidate forum, Town Room, Amherst Town Hall
March 29 — Amherst municipal elections
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